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position by expecting the Dominions to take the first step. Lord Beaverbrook had always maintained that the onus of demonstrating confidence in the cause of Empire trade, fell upon the Mother country. The question of how wise Mr. Baldwin had been never arose; his safeguard of his personal position appeared despicably unheroic. Lord Beaverbrook had veritably caught him at a moment of undignified indecision.
It was quite clear that the Empire Crusade could force the leader of the Conservative party into the tightest corner. It was forcing him to declare himself, and so to prejudice his chances with the electorate. It was another proof that only a very strong man could play the party game* If Mr. Baldwin had been compelled to take up Lord Beaverbrook's programme he must have launched the entire party on to the discretion of the public. He had been once defeated on the issue and in 1930 there was much more to fear from Socialism than in 1923. If, on the other hand, he continued on the half-way course he remained in a perilous position from criticism from his own following. That was the dilemma of the Tory leadership.
In those days the prestige of the Conservative Party was perhaps at its lowest ebb.   The whole organisation seemed to have suffered from the unfruitful five years of office until 1929, Mr, J. C. C. Davidson, the friend to whom the leader of the party owed much in his political career, was Chairman of the Party. He was so conspicuously one of the '' old gang " that the Press were not slow to pick him out as an object of attack. There was little fault in Mr, Davidson personally except the rather uninspiring nature of his ability.   He had few recommendations to high office, and had worked his way up Whitehall in secretarial positions without having displayed much political imagination or obvious personality. No sane person wanted to create a party on Lord Beaver-brook's standards of Press efficiency, but the Conservative Party and its chairman certainly stood in sufficient contrast to encourage abuse.   It was not that the Central Office